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Abstract 

This paper explores the integration of artificial intelligence (AI) into marketing strategies, 

focusing on its application in the case of Puttshack, a leading miniature golf entertainment 

company. Beginning with a brief history of Puttshack and its growth trajectory, the paper 

discusses the benefits and challenges associated with AI in marketing. Subsequently, it outlines 

three specific ways in which Puttshack can implement AI to enhance its marketing efforts, 

accompanied by examples illustrating their potential impact on marketing goals. 
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Overview of Puttshack: Puttshack, founded in 2018 by Joe Vrankin, Adam Breeden, and 

Steve Jolliffe, has quickly become a prominent player in the leisure and entertainment industry. 

The company revolutionized the traditional game of mini golf by introducing innovative 

technology and innovative design concepts to create immersive and engaging experiences for its 

customers. With its flagship venue in London, Puttshack has expanded its presence to multiple 

locations in the United Kingdom and the United States. The company offers a range of products 

and services, including themed mini-golf courses, event-hosting facilities, food, and beverages. 

The Role of AI in Marketing: 

Artificial intelligence (AI) has emerged as a transformative force in the marketing 

industry, offering brands innovative ways to enhance their advertising strategies. As traditional 

behavioral targeting faces obsolescence due to increasing digital security and consumer 

awareness, AI presents a timely solution for brands to collect, analyze, and action data for 

targeted ad campaigns (Kirk, 2023). The decline of behavioral targeting marks a pivotal moment 

for AI to demonstrate its value in marketing. 

AI’s ability to process vast amounts of data enables brands to understand the context 

behind online behavior and purchasing decisions (Kirk, 2023). This shift from relying on third-

party data to focusing on contextual data allows for GDPR-compliant advertising that respects 

consumer privacy. High-quality publishers provide a rich source of data, including keywords, 

page types, and media channels, which AI can leverage to create highly targeted ads that align 

with real-time interests (Kirk, 2023). 

However, the application of AI in advertising is not without challenges. Concerns over 

cybersecurity and individual privacy must be addressed to foster wider adoption (Kirk, 

2023). Moreover, the intrusive nature of digital ads often disrupts the user experience (Kirk, 



AI IN MARKETING  4 

2023). Deloitte’s research highlights that digital ads are generally perceived as annoying rather 

than memorable across generations. AI can mitigate this by optimizing ad placement, ensuring 

ads complement the content and resonate with the audience (Mazumder et al., 2021). 

In conclusion, while AI holds great promise for revolutionizing brand marketing, it must 

navigate the delicate balance between personalization and consumer privacy to realize its full 

potential. As AI continues to evolve, it will undoubtedly shape the future of marketing and 

advertising, offering brands a competitive edge in a rapidly changing digital landscape. 

Implementation of AI in Puttshack's Marketing Strategies: 

In the dynamic world of marketing, artificial intelligence (AI) has become a game-

changer, offering unprecedented opportunities for brands to enhance customer engagement and 

optimize marketing strategies. By integrating AI into their marketing efforts, Puttshack can 

provide a more personalized, immersive, and respectful customer experience, driving 

conversions and fostering a loyal community of mini golf enthusiasts. 

AI-Driven Marketing Strategies: 

The Personalized Caddy Chatbot: 

Imagine having a virtual caddy that knows your game preferences, assists with bookings, 

and answers your queries instantly. Puttshack's AI-powered chatbot does just that! Utilizing 

advanced natural language processing (NLP) capabilities, like those demonstrated in the new 

ChatGPT-4o (OpenAI, 2023), this chatbot provides a seamless and personalized experience for 

every visitor. By analyzing user data, the chatbot can make recommendations based on previous 

visits, preferred game themes, and dining choices. This not only enhances the customer 

experience but also frees up staff to focus on in-person interactions, ensuring every guest feels 

valued and understood (OpenAI, 2023). 
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AI-Enhanced Visual Interaction: 

As customers navigate through Puttshack's website, they are greeted with an interactive 

visual journey. Drawing inspiration from Google’s Project Astra, AI-driven visual recognition 

technology identifies each mini-golf hole and offers tailored tips, fascinating facts, and engaging 

trivia (Google, 2023). For example, as a user views a particular hole on the website, the AI can 

provide insights into the design inspiration behind it or tips on how to score a hole-in-one. This 

not only educates customers but also entices them to visit and experience the courses in person. 

By creating a rich, informative online journey, Puttshack can optimize website conversion, 

driving higher foot traffic to their venues (Google, 2023). 

Contextual Advertising with AI Precision: 

 In the age of digital advertising, respecting user privacy while delivering relevant content 

is crucial. Puttshack should prioritize contextual over behavioral targeting, leveraging AI 

algorithms to analyze the context of web pages and user interactions. This approach allows 

Puttshack to place ads that align with the content users are engaging with, resulting in a more 

natural and less intrusive advertising experience. For instance, an AI system can detect when a 

user is reading about leisure activities and then display an ad for Puttshack's latest mini-golf 

course, increasing the likelihood of engagement and conversion. 

Conclusion: 

 By adopting AI in its marketing strategies, Puttshack can solidify its commitment to 

innovation and customer satisfaction. The personalized caddy chatbot, AI-enhanced visual 

interaction, and contextual advertising with AI precision exemplify how AI can be leveraged to 

create a seamless, engaging, and respectful marketing experience. These strategies not only drive 

conversions but by following these strategies and harnessing the power of AI, Puttshack can 
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continue to revolutionize the mini-golf experience, setting new standards in customer 

engagement and satisfaction. 
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