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Introduction to Puttshack 
Puttshack, founded in 2018, represents a collaborative effort by visionary entrepreneurs to 
redefine the traditional game of mini golf. The brainchild of Adam Breeden, a prominent figure 
in the leisure and entertainment industry, Puttshack aims to elevate the mini golf experience by 
integrating cutting-edge technology. Breeden’s successful track record includes ventures such as 
All-Star Lanes, AceBounce, and Flight Club. Alongside him are Steven and Dave Jolliffe, the 
original creators of Topgolf and World Golf Systems. Their collective expertise and passion 
converged to create a novel concept that transcends conventional mini-golf offerings. 

Innovation and Technological Advancements 

The inception of Puttshack was fueled by a desire to revolutionize the classic game of mini golf. 
By infusing it with state-of-the-art technology, the founders sought to enhance enjoyment and 
accessibility. Puttshack’s approach diverges significantly from traditional mini golf courses. The 
incorporation of advanced sensors, interactive screens, and real-time scoring systems elevates the 
playing experience. Players can now engage with dynamic obstacles, receive instant feedback, 
and compete in a more engaging environment. This innovative blend of entertainment and 
technology has positioned Puttshack as a distinguished name in the leisure and hospitality 
industry. 

To support this transformation, Puttshack’s design integrates cutting-edge features, including 
smart golf balls that communicate with sensors embedded in the course. These sensors trackball 
movement, accuracy, and speed, providing real-time data to players. Additionally, the company’s 
commitment to accessibility ensures that players of all skill levels can participate. Whether it’s a 
casual outing with friends or a corporate event, Puttshack’s technologically advanced mini-golf 
experience caters to a diverse audience 

The Genesis of Puttshack 
Puttshack, established in 2018, emerged as the brainchild of Adam Breeden, a prominent figure 
in the leisure and entertainment industry. Breeden’s entrepreneurial journey includes successful 
ventures like All Star Lanes, AceBounce, and Flight Club. Alongside him, Steven and Dave 
Jolliffe, the original creators of Topgolf and World Golf Systems, played pivotal roles in shaping 
Puttshack’s inception. Their collective expertise and passion converged to create a novel concept 
that transcends conventional mini-golf offerings. 

The founders envisioned more than just a typical mini golf course. They sought to revolutionize 
the game by infusing it with cutting-edge technology. This desire stemmed from a genuine 
passion for enhancing the enjoyment and accessibility of mini golf. As a result, Puttshack was 
born—a fusion of creativity, innovation, and a commitment to redefining leisure experiences. 



Innovations and Distinctive Features 

Puttshack’s journey from concept to reality involved a deliberate focus on technological 
advancements. Unlike traditional mini golf courses, Puttshack integrates state-of-the-art features 
that captivate players and elevate their experience. Here are some key aspects: 

• Smart Golf Balls: Puttshack’s design incorporates advanced sensors embedded in the 
course. These sensors interact with specially designed golf balls, tracking their 
movement, accuracy, and speed. Real-time data provides players with instant feedback, 
enhancing both competition and engagement. 

• Interactive Screens and Scoring Systems: Gone are the days of manual scorekeeping. 
Puttshack’s interactive screens display scores, leaderboards, and personalized messages. 
Players can immerse themselves in the game while enjoying the convenience of 
automated scoring. 

• Dynamic Obstacles: Forget static windmills and wooden bridges. Puttshack introduces 
dynamic obstacles that react to player movements. These obstacles add an element of 
surprise and challenge, making each hole a unique experience. 

• Accessibility for All: Puttshack’s commitment to accessibility ensures that players of all 
skill levels can participate. Whether you’re a seasoned golfer or a first timer, the 
technologically advanced mini-golf experience caters to everyone. 

Puttshack has carved out a distinguished name in the leisure and hospitality industry. Its 
sophisticated and technologically advanced approach not only revolutionizes gameplay but also 
enriches the overall aesthetic and interactive elements that define modern mini golf. 

Product Description 
The Heart of Puttshack: Tech-Infused Mini Golf 

At the heart of Puttshack lies its core product—a revolutionary tech-infused mini golf game. 
Powered by patented Trackaball technology, this innovation has transformed the traditional 
mini-golf experience. Unlike conventional mini golf, where players retrieve their balls after each 
stroke, Trackaball eliminates this hassle. The system automatically tracks the ball’s movement, 
accurately recording strokes and scores. Players can focus solely on their game, immersed in the 
joy of sinking putts without interruptions. 

This technological leap enhances gameplay by streamlining the entire process. Whether you’re a 
novice or a seasoned golfer, Puttshack’s tech-infused mini golf ensures a level playing field. The 
game becomes more about skill, strategy, and enjoyment, rather than administrative tasks. 

Beyond Golf: A Holistic Entertainment Experience 

Puttshack extends its offerings beyond the greens. Visitors step into vibrant venues that blend 
neon lights, music, and globally inspired food and beverages. Here’s what sets Puttshack apart: 



Immersive Venues: Puttshack venues are more than just golf courses. They are sensory 
experiences. Neon lights create an otherworldly ambiance, transporting players into a realm 
where putting becomes an art form. The fusion of technology, aesthetics, and music ensures that 
every visit is memorable. 

Globally Inspired Menu: Puttshack’s commitment to holistic entertainment extends to its food 
and beverage offerings. The menu draws inspiration from diverse cuisines, catering to a wide 
range of tastes. Whether it’s gourmet sliders, exotic cocktails, or decadent desserts, visitors can 
indulge their senses while enjoying the game. 

In summary, Puttshack’s success lies in its ability to seamlessly blend technology, entertainment, 
and gastronomy. By reimagining mini golf and creating an all-encompassing experience, 
Puttshack has become a sought-after destination for leisure enthusiasts. 

Mission Statement 

Puttshack’s Mission: Uniting Players 

At the core of Puttshack lies a compelling mission—to bring everyone into play. Whether you’re 
a devoted mini-golf enthusiast or a casual player seeking a fun outing, Puttshack extends an open 
invitation to join the party. Their commitment transcends mere golf; it’s about creating an 
inclusive space where everyone can participate. According to Puttshack’s official website, their 
goal is to break down barriers and create a space where all individuals, regardless of skill level, 
can participate in the game. This mission resonates with players who seek not only a game of 
golf but also a vibrant social experience. 

The heart of Puttshack lies in its seamless technology integration. Unlike conventional mini golf, 
where manual scorekeeping and ball retrieval disrupt the flow, Puttshack leverages patented 
Trackaball technology. This innovative system automatically tracks ball movement, ensuring 
accurate scoring without interruptions. Players can focus on sinking putts and enjoying the game, 
unencumbered by administrative tasks. This technological leap enhances gameplay, making it 
more about skill, strategy, and enjoyment. 

Beyond Golf—An All-Encompassing Entertainment Experience 

Puttshack extends its offerings beyond the greens. Visitors step into vibrant venues that blend 
neon lights, music, and globally inspired food and beverages. According to the company’s 
website, Puttshack aims to create an immersive experience where putting becomes an art form. 
Neon lights pulse to the beat of music, transporting players into an otherworldly setting. The 
ambiance is electric, making every visit memorable and unique. But Puttshack doesn’t stop there. 
Their commitment extends beyond aesthetics. Their globally inspired, mixologist-obsessed 
signature bar and restaurant await players after their rounds. Whether indulging in gourmet 
sliders, sipping exotic cocktails, or relishing decadent desserts, visitors experience a holistic 
blend of gastronomy and leisure. 



Target Market 

Target Market Analysis for Puttshack 

Understanding Puttshack’s Audience Segments 

Puttshack, the world’s first upscale tech-infused mini golf experience, caters to a diverse 
clientele. By analyzing its audience segments, we gain valuable insights into the brand’s market 
positioning and potential growth opportunities. 

Families: A Fun Outing for All Ages 

Puttshack appeals to families seeking memorable outings. Parents appreciate the family-friendly 
environment where children can enjoy mini golf while parents engage in friendly competition. 
The patented Trackaball technology ensures seamless gameplay, making it accessible even for 
young players. Families value the immersive neon-lit venues, where putting becomes an art 
form. The globally inspired food and beverage menu caters to varying tastes, ensuring a holistic 
experience for all family members1. 

Young Adults: A Unique Social Experience 

Puttshack resonates with young adults seeking more than just a game of golf. The immersive 
venues, pulsating with neon lights and music, create an electric atmosphere. Puttshack becomes a 
social hub—a place to unwind, celebrate, and connect. The blend of technology, aesthetics, and 
gastronomy sets it apart from traditional mini-golf experiences. Young adults appreciate the 
upscale nightclub vibe, making Puttshack an ideal destination for date nights, group outings, and 
celebrations1. 

Corporate Groups: Team building and Celebrations 

Puttshack’s appeal extends to corporate groups. Companies recognize its potential for team-
building events and celebrations. The interactive gameplay fosters camaraderie, communication, 
and friendly competition among colleagues. The unique setting encourages networking and team 
bonding. Corporate bookings benefit from the seamless booking platform and innovative game 
components. Puttshack becomes more than a venue—it’s a dynamic space for corporate 
creativity and collaboration1. 

Tourists: Exploring Entertainment Options 

Tourists exploring major cities seek distinctive entertainment experiences. Puttshack’s expansion 
into top markets—such as Boston, Miami, St. Louis, Dallas, Denver, Houston, Nashville, 
Philadelphia, Pittsburgh, and Scottsdale—positions it as a must-visit attraction. Tourists 
appreciate the fusion of technology, entertainment, and gastronomy. The brand’s growth strategy 
ensures that tourists encounter Puttshack as they explore cityscapes, making it a memorable stop 
on their travel itineraries1. 



Conclusion 

Puttshack’s success lies in its ability to transcend traditional mini golf. By targeting families, 
young adults, corporate groups, and tourists, it has carved out a niche in the competitive social 
entertainment industry. As the global leader in this emerging market, Puttshack continues to 
redefine leisure experiences, backed by substantial growth and strategic expansion1. 

P.E.S.T.E.L. Analysis 
Political Factors: Puttshack operates in various countries, each with its regulatory environment. 
Compliance with local laws related to entertainment venues, health and safety, and licensing is 
crucial. For example, understanding zoning regulations and obtaining necessary permits for 
venue construction and operation is essential. Additionally, political stability ensures a 
conducive business environment for Puttshack’s expansion plans and ongoing operations. 

Economic Factors: Puttshack’s revenue is influenced by consumer spending patterns. Economic 
downturns may impact discretionary spending on leisure activities like mini golf. For instance, 
during economic recessions, consumers may cut back on non-essential entertainment expenses, 
affecting Puttshack’s profitability. Additionally, fluctuations in exchange rates can impact 
profitability if Puttshack expands globally. 

Sociocultural Factors: Puttshack’s target audience includes families, young adults, corporate 
groups, and tourists. Understanding their preferences and cultural nuances is essential for 
effective marketing. For instance, family-oriented promotions during school holidays or 
culturally relevant events can attract specific segments. As lifestyles evolve, Puttshack must 
adapt to changing leisure preferences and social trends. 

Technological Factors: Puttshack’s patented Trackaball technology enhances gameplay. 
Staying abreast of technological advancements ensures sustained competitive advantage. Regular 
updates and improvements to the technology can enhance the overall customer experience. 
Additionally, digital trends play a significant role. The eighth edition of The New Rules of 
Marketing and PR emphasizes leveraging content marketing, social media, AI, live video, and 
newsjacking to reach buyers directly. Puttshack can capitalize on these digital trends to engage 
with its audience effectively. 

Environmental Factors: Puttshack can adopt eco-friendly practices to appeal to 
environmentally conscious consumers. Sustainable venue design, energy-efficient lighting, and 
responsible waste management contribute to brand reputation. For instance, using recycled 
materials in course construction aligns with environmental consciousness. 

Legal Factors: Compliance with health and safety standards is critical for Puttshack’s 
operations. Regular inspections, employee training, and adherence to safety protocols are 
essential. Additionally, protecting patented technology (like Trackaball) and branding through 
legal measures such as trademark registration and confidentiality agreements safeguards 
Puttshack’s innovations. Furthermore, Puttshack must adhere to data protection laws and respect 
consumer privacy, ensuring transparent data handling practices and consent management. 



By leveraging strengths, addressing weaknesses, capitalizing on opportunities, and mitigating 
threats, Puttshack can navigate the dynamic entertainment industry effectively and continue 
redefining the mini golf experience. 

PESTEL Matrix for Puttshack 

Factor Description Impact on Puttshack 

Political 

Government 
policies, 
regulations, and 
political 
stability 

https://bing.com/search?q=Puttshack+company+information. 
Political stability ensures a conducive business environment for 
growth. 

Economic 

Economic 
conditions, 
exchange rates, 
inflation, and 
economic 
growth 

Economic fluctuations impact consumer spending. 
https://bing.com/search?q=Puttshack+company+information. 

Social 

Social trends, 
demographics, 
cultural factors, 
and lifestyle 
changes 

https://bing.com/search?q=Puttshack+company+information. 
Social shifts influence consumer preferences. 

Technological 

Technological 
advancements, 
innovation, and 
digitalization 

Puttshack’s competitive edge lies in its patented Trackaball 
technology. 
https://bing.com/search?q=Puttshack+company+information. 

Environmental 

Environmental 
sustainability, 
climate change, 
and ecological 
impact 

Puttshack’s venues may adopt eco-friendly practices. 
https://bing.com/search?q=Puttshack+company+information. 

Legal 

Legal 
framework, 
laws, and 
compliance 
requirements 

https://bing.com/search?q=Puttshack+company+information. 

By considering the PESTEL dimensions, Puttshack can proactively adapt to changes and 
leverage opportunities in its operating environment1. 

SWOT Analysis 

Strengths (Internal Factors) 



Puttshack’s internal strengths provide a competitive advantage: 

1. Unique Selling Propositions (USPs): Identify what sets Puttshack apart from traditional 
mini golf venues. Is it the tech-infused experience, neon-lit courses, or innovative gameplay 
powered by Trackaball technology? 2. Effective Digital Assets and Platforms: Evaluate the 
performance of Puttshack’s website, social media channels, and other digital assets. Are 
they driving engagement, bookings, and brand awareness? 3. Marketing Team Expertise: 
Assess the skills and knowledge of Puttshack’s marketing team. Do they understand the 
nuances of digital marketing, including SEO, content creation, and social media 
management? 4. Company Stability: Consider Puttshack’s financial stability, management 
practices, and overall organizational health. 

Weaknesses (Internal Factors) 

Puttshack’s internal weaknesses may hinder its performance: 

1. Digital Capability Gaps: Identify areas where Puttshack lacks digital expertise. Are 
there gaps in online marketing, data analytics, or customer relationship management? 2. 
Resource Limitations: Evaluate whether Puttshack has sufficient resources (financial, 
human, technological) to execute its digital marketing strategies effectively. 3. Competitor 
Edge: Consider aspects where competitors outperform Puttshack. Are there features or 
services that rival mini golf venues offer better? 4. Employee Turnover: High turnover 
rates can impact consistency and customer experience. Assess employee satisfaction and 
retention. 5. Leadership Strength: Evaluate the leadership team’s ability to drive digital 
initiatives and adapt to industry changes. 

Opportunities (External Factors) 

External opportunities that Puttshack can leverage: 

1. Emerging Digital Marketing Trends: Explore new trends such as influencer marketing, 
personalized content, or gamification. How can Puttshack tap into these? 2. Technological 
Advancements: Keep an eye on emerging technologies (AR/VR, mobile apps) that enhance 
the mini golf experience. Can Puttshack integrate these? 3. Untapped Market Segments: 
Identify niche audiences (e.g., corporate team-building events, themed parties) that 
Puttshack can target. 4. Collaborations and Partnerships: Consider partnerships with 
other entertainment venues or influencers to expand reach. 

Threats (External Factors) 

External threats that Puttshack should be wary of: 

1. Competition: Other mini golf venues, virtual entertainment options, or leisure activities 
pose a threat. How can Puttshack stay ahead? 2. Economic Downturns: Economic 
instability affects consumer spending on leisure activities. Monitor economic indicators. 3. 
Changing Consumer Preferences: Stay agile as consumer preferences evolve. Adapt to 



shifts in lifestyle, entertainment choices, and digital behavior. 4. Regulatory Changes: Keep 
track of data privacy laws, advertising regulations, and industry-specific compliance. 

Puttshack’s strategic decisions should consider these internal and external factors. By leveraging 
strengths, addressing weaknesses, capitalizing on opportunities, and mitigating threats, Puttshack 
can maintain its competitive edge and continue redefining the mini golf experience. 

SWOT Matrix for Puttshack 

Strengths Weaknesses 
Patented Trackaball Technology High Initial Setup Costs 
Immersive Neon-Lit Venues Limited Scalability 
Globally Inspired Food and Beverage Menu Dependency on Consumer Discretionary Spending 

Opportunities Threats 
Expansion into Major Cities and Tourist 
Destinations 

Competition from Other Entertainment 
Venues 

Corporate Collaborations for Team-Building 
Events Economic Downturns 

Eco-Friendly Practices Changing Consumer Preferences 

Conclusion 
At the core of Puttshack lies a compelling mission—to bring everyone into play. Whether you’re 
a devoted mini golf enthusiast or a casual player seeking a fun outing, Puttshack extends an open 
invitation to join the party. Their commitment transcends mere golf; it’s about creating an 
inclusive space where everyone can participate. The patented Trackaball technology enhances 
gameplay by eliminating manual scorekeeping and ball retrieval, allowing players to focus on 
sinking putts and enjoying the game. Immersive neon-lit venues create an electric ambiance, 
making every visit memorable and unique. Additionally, Puttshack’s globally inspired food and 
beverage menu complements the overall experience, catering to diverse tastes. 

Demographically, Puttshack targets families seeking fun outings, young adults craving unique 
social experiences, corporate groups for team building, and tourists exploring major cities. 
Psychographically, Puttshack appeals to adventure-seeking, sociable individuals interested in 
gastronomy and modern leisure. By leveraging these insights and addressing challenges such as 
high initial setup costs and limited scalability, Puttshack can continue redefining the mini golf 
experience and maintaining its competitive edge in the dynamic entertainment industry. 
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