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Unique selling proposition (USP)

1. Puttshack:

USP: Puttshack offers an upscale, tech-infused mini golf experience. They
combine modern technology with creative course designs and trendy
vibes.

Digital Differentiation: Puttshack’s digital differentiation lies in

their Challenge Hole, a dedicated mini golf suite with interactive games
and full-service dining. They’ve patented their technology, seamlessly
integrating optical sensors and digital interfaces.

Opportunities: Puttshack can further enhance their digital presence by
expanding their online booking system, personalized marketing, and social
media engagement.

2. Dave & Buster’s:

3. Bowlero:

4.

Topgolf:

USP: Dave & Buster’s is a sports entertainment complex that combines
arcade games, dining, and sports bars. They cater to a wide audience, from
families to adults.

Digital Differentiation: Dave & Buster’s can focus on enhancing their
mobile app for seamless reservations, game tracking, and loyalty rewards.
They should also invest in targeted online advertising.

Opportunities: Dave & Buster’s can leverage their existing brand
awareness to expand globally and explore partnerships with popular
gaming franchises.

USP: Bowlero is a bowling alley, party venue, and sports bar. They
emphasize a fun and social atmosphere.

Digital Differentiation: Bowlero can improve their online reservation
system, making it user-friendly and efficient. They should also invest
in social media engagement to showcase their lively environment.
Opportunities: Bowlero can explore unique event packages and
collaborate with local influencers to boost their digital presence.

USP: Topgolf offers a high-tech golf game combined with outstanding food
and beverage options. Their venues are known for a fun and inclusive
atmosphere.



o Digital Differentiation: Topgolf can enhance their mobile app for booking
bays, tracking scores, and personalized promotions. They should also focus
on interactive social media campaigns to engage their audience.

e Opportunities: Topgolf can expand their international presence and
explore partnerships with golf equipment brands.

Audience Analysis
Examine the demographics and behaviors of competitors' target audiences. Evaluate how
competitors engage with and retain their audience.

Puttshack:
Demographics:
o Core demographic: 21 to 39 years old.
o Appeal across multiple generations due to the universal enjoyment
of miniature golf.
Audience Behaviors:
o Guests spend an average of two hours per visit.
o Patented Trackaball technology for scoring without paper.
Engagement Strategies:
o Challenge Hole experience: Dedicated mini golf suite with
interactive games and dining.
o Social media engagement and personalized marketing.
Dave & Buster’s:
e Demographics:
o Target market: Young males and females aged 21 to 35.
o Appeals to families and adults.
e Audience Behaviors:
o Social nature: Provides a mix of arcade games, dining, and
sports bars.
e Menu simplification for efficient kitchen operations.
 Engagement Strategies:
o Promotional partnerships with PGA Tour, PGA of America,
and LPGA.
o Mobile app enhancements for reservations and loyalty
rewards.

Bowlero:
e Demographics:
o Appeals to a wide audience, including families and corporate
groups.
e Audience Behaviors:
o Social atmosphere: Bowling alley, party venue, and sports
bar.
o Online reservation system and social media engagement.
 Engagement Strategies:
o Explore unique event packages and collaborate with local
influencers.



Topgolf:
o Demographics:
o Diverse customer base: Attracts both male and female
enthusiasts.
o Player data: 51% non-golfers try swinging a club for the first
time.
e Audience Behaviors:
o Experiential entertainment: High-tech golf game, food, and
beverage options.
o Average customer spending: Two hours per visit.
 Engagement Strategies:
o Promotional partnerships with PGA Tour, PGA of America,
and LPGA.
o Scalability and focus on repeat visitors.

Industry Trends and Innovations
Assess the technology and tools competitors use for digital marketing. Identify any innovative or
advanced strategies employed.

Puttshack:
Technology and Tools:
e Trackaball Technology: Patented optical sensors for scoring.
e Mobile App: Streamlined reservations and personalized experiences.
Innovations:
o Challenge Hole: Interactive mini golf suite.
e Social Media Engagement: Showcasing tech-infused experiences.
Dave & Buster’s:
Technology and Tools:
e Mobile App: Reservations, loyalty rewards, and game tracking.
e Online Advertising: Targeted campaigns.
Innovations:
e Promotional Partnerships: Collaborations with sports organizations.
e Menu Simplification: Efficient kitchen operations.
Bowlero:
Technology and Tools:
e Online Reservation System: User-friendly booking.
e Social Media Engagement: Showcasing the lively atmosphere.
Innovations:
o Unique Event Packages: Tailored experiences.
e Local Influencer Collaborations: Boosting digital presence.
5. Topgolf:
e Technology and Tools:
e Mobile App: Booking bays, personalized promotions.
o Interactive Social Media Campaigns: Engaging the audience.
e Innovations:




e Scalability: Expanding internationally.
o Partnerships with Golf Brands: Leveraging existing brand
awareness.

Puttshack Customer Feedback:

Positive Aspects:
e Tech-Infused Mini Golf: Guests appreciate the innovative use of
technology in the mini golf experience.
 Food and Beverage Packages: The globally inspired menu and creative
drink options receive praise.
o Friendly Staff: Interactions with staff members are positive.
Areas for Improvement:
o Breakfast Experience: Some guests feel that the breakfast offerings
could be improved, especially for kids.
e Service During Events: Service staff during events might prioritize other
tasks over providing coffee and water.
Technology Integration:
e Track-a-Ball Technology: Puttshack’s unique golf balls with RFID chips
enhance the mini golf experience.
e Seamless Integration: The company’s use of technology is seamless and
enhances customer enjoyment.

Competitors’ Customer Feedback:
Dave & Buster’s:
o Positive Aspects: Fun games, reasonable prices, and a variety of
activities beyond golf.
e Areas for Improvement: Some complaints about food quality and
service delays.

Bowlero:
o Positive Aspects: Enjoyable space for parties, interactive games, and
friendly staff.
e Areas for Improvement: Booking difficulties and issues related to
bowling alley conditions.

o Positive Aspects: Cutting-edge technology, interactive golf experiences,
and exceptional service.
e Areas for Improvement: Booking challenges and pricing concerns.

Keywords/Keyword Research
Top keyword / keyword phrases used on Puttshack and the competitors site’s homepage

Puttshack:

e Upscale, Tech-Infused Mini Golf Experience



TEE UP. EAT UP. DRINK UP.
Challenge Hole

Puttshack Perks
Globally-Inspired Food and Drink
Vibe Check

Trackaball Technology

Reserve a Lane

Spring Parties

Plan Your Visit

Dave & Buster’s:

Events - Arcade - Sports Bar and Restaurant
All-Day Happy Hour

Spring Break Pass

Late Night Bites

Special Event Celebrations

Award-Winning Food

Classic Cocktails

Table Reservations

D&B Rewards App

Arcade Fun

Bowlero:

Bowling Alley, Party Venue & Sports Bar
Spring Parties

Leagues & Social Clubs

Big Drinks. Huge Food. Party-Ready Plates.
Late-Night Bowling Deals

Find a Bowlero Near You

Topgolf:

Golf, Party Venue, Sports Bar & Restaurant
100% Golf. 100% Not Golf.
Climate-Controlled Hitting Bays

Signature Cocktails

Book a Bay

Parties & Events

Come Play Around

Design/Usability

Puttshack:
Overall Look and Feel:

Modern and trendy.
Whimsical graphics related to mini golf.



Use of Graphics:
e Incorporates visuals of mini golf courses, tech-infused elements, and
vibrant colors.
Navigation:
e Intuitive and straightforward.
e (Clear menu options for booking, locations, and events.
Ease of Use:
e User-friendly interface.
e Booking process is streamlined.
Appropriateness for Intended Audience:
e Appeals to a wide range of users, from families to tech-savvy individuals.
Page Space and Clutter:
e Well-organized layout with appropriate spacing.
e Avoids clutter and excessive content.

Competitors:

Dave & Buster’s:
Overall Look and Feel:

e Energetic and lively.

e Graphics related to arcade games and sports.
Navigation:

e (Clear menu options for games, food, and events.

e May have some redundancy in game-related sections.
Ease of Use:

e User-friendly, especially for entertainment seekers.

e Booking options are straightforward.
Appropriateness for Intended Audience:

e Appeals to a diverse crowd, including families and sports enthusiasts.
Page Space and Clutter:

e Balanced use of space, avoiding clutter.
Bowlero:
Overall Look and Feel:

e Fun and vibrant.

e Graphics related to bowling and socializing.
Navigation:

e C(lear sections for bowling, parties, and leagues.

e Some redundancy in booking options.
Ease of Use:

e User-friendly for party planning and social outings.

e Booking process is straightforward.
Appropriateness for Intended Audience:

o Targets social groups, partygoers, and bowling enthusiasts.
Page Space and Clutter:

e Well-organized layout with ample space.

Topgolf:




Overall Look and Feel:

e High-energy and dynamic.

e Graphics related to golf and entertainment.
Navigation:

e C(lear sections for games, food, and events.

e Minimal redundancy.
Ease of Use:

e User-friendly for golf enthusiasts and social gatherings.

e Booking options are straightforward.
Appropriateness for Intended Audience:

e Appeals to golfers, families, and those seeking a unique experience.
Page Space and Clutter:

o Efficient use of space, avoiding clutter.

Social Media

Puttshack:

Social Media Profiles and Digital Channels:
o Puttshack maintains active profiles on platforms like Instagram and TikTok.
o They engage with their audience through interactive content and promotions.
Social Media Badges on Home Page:
o The website does not explicitly display social media badges on the home page.
Engagement and Content Quality:
o Puttshack consistently engages with its audience through interactive stories,
contests, and user-generated content.
o They respond to customer inquiries and feedback.
o Content quality is high, aligning with their brand image.
e Cohesive Online Presence:
o Puttshack maintains a cohesive and unified online presence across platforms,
reinforcing their brand identity.

Competitors:

o Dave & Buster’s:
o Dave & Buster’s actively engages with its audience on platforms
like Instagram, Twitter, and TikTok.
o They share content related to games, food, and entertainment.
o Their social media presence is cohesive and consistent with their brand.
e Bowlero:
o Bowlero encourages user-generated content by actively engaging with
customers on platforms like Instagram.
o They share photos and videos of customer experiences.



o Their approach maintains a unified brand presence.
Topgolf:

e Social Media Profiles and Digital Channels:
o Topgolf integrates social media into its live experience.
o Each venue features a “social wall” displaying live tweets.

o They engage with patrons through interactive elements like song requests via
Twitter.

e Content Quality and Engagement:
o Topgolf consistently produces content that resonates with its audience.
o They focus on qualitative metrics and maintain a lively online presence.
o Social media is seamlessly integrated into the Topgolf experience.

Email Marketing Practices:

e Puttshack:

o Provides a Help & Support section where users can submit inquiries or issues via
a form1.

o Likely uses email marketing for customer communication and support.

o May have an e-newsletter signup, although it’s not explicitly mentioned.
o Dave & Buster’s:

o Topgolf:

= Specific email marketing practices are not explicitly mentioned in the
search results.

= However, both brands likely use email marketing to engage with their
audiences and promote events, offers, and updates.

Special Features for Capturing Email Addresses:

e Puttshack:

o The Help & Support form allows users to submit inquiries, which may include
email addresses.

o No specific features for capturing email addresses are mentioned.
o Dave & Buster’s:

o Topgolf:
= Specific features for capturing email addresses are not explicitly
mentioned.

= Both brands likely collect email addresses through various touchpoints,
such as reservations, events, and loyalty programs.

Viral Marketing Mechanisms:



e Puttshack:
o Specific viral marketing mechanisms are not mentioned.
o Viral marketing strategies could include social sharing, referral programs, or
user-generated content.
o Dave & Buster’s:
o Topgolf:
= Specific viral marketing mechanisms are not explicitly mentioned.
= Both brands may leverage social media and word-of-mouth to create viral
buzz.

Personalization and Customization Features:

e Puttshack:
o No specific personalization or customization features are mentioned.
o However, personalization is essential for effective email marketing.

o Dave & Buster’s:

o Topgolf:
= Specific personalization and customization features are not explicitly
mentioned.

= Both brands likely tailor marketing messages based on user preferences.

Local Search Participation:

e Puttshack:
o No specific information about local search participation is provided.
o Local search optimization is crucial for attracting nearby customers.
o Dave & Buster’s:
o Topgolf:
= Specific local search participation details are not mentioned.
= Both brands likely optimize for local search to attract visitors to their
physical locations.

RATING

1. Puttshack:

o Tech-Infused Mini Golf Experience: 9/10
Food and Beverage Selection: 8/10
Website User Experience: 7/10
Social Media Engagement: 8/10
Overall Brand Appeal: 8/10

o Total Score: 40/50
2. Dave & Buster’s:

o O O O



Arcade Games and Entertainment: 9/10
Food Quality and Variety: 7/10
Website Navigation: 8/10
Social Media Presence: 8/10
Overall Brand Experience: 8/10
o Total Score: 40/50
3. Topgolf:
o Golf Entertainment and Technology: 9/10
Food and Drink Options: 8/10
Website Performance: 8/10
Social Media Engagement: 9/10
Overall Brand Impact: 9/10
Total Score: 43/50

O O O O O

o O O O O

Optimization Score

Enter Score for each website

Puttshack:

e Website Grader Score: 80%
e Observations:
o Puttshack’s website appears modern and user-friendly.
o The focus on tech-infused mini golf and unique experiences is evident.
o Toimprove optimization, consider optimizing page load times, mobile
responsiveness, and SEO elements.

Dave & Buster’s:

e Website Grader Score: 69%
e Observations:
o Dave & Buster’s website emphasizes events, games, and entertainment.
o They likely prioritize user engagement and fun experiences.
o To enhance optimization, focus on performance, mobile readiness, and SEO
practices.

Topgolf:

e Website Grader Score: 72%

e Observations:
o Topgolf's website combines golf, entertainment, and socialization.
o Their tech-driven approach aligns with their brand.



o To optimize further, address performance, mobile experience, and SEO factors.

Summary: Observations on Entertainment
Venues

Puttshack offers a unique tech-infused mini golf experience. Their use of RFID-enabled golf
balls and globally-inspired food and drinks sets them apart. The website is user-friendly, but
optimization could improve page load times and mobile responsiveness. While they likely
engage in email marketing, implementing an e-newsletter signup would enhance customer
communication.

Dave & Buster’s focuses on arcade games, entertainment, and all-day happy hours. Their social
media presence is lively, engaging audiences across platforms. However, addressing food quality
and optimizing SEO elements would be beneficial.

Topgolf combines cutting-edge golf experiences with socialization. Their tech-driven approach
appeals to golf enthusiasts and social groups. To optimize further, they should enhance local
search visibility and ensure seamless mobile usability.

Bowlero offers a combination of bowling, arcade games, and social experiences. Their active
social media engagement on platforms like Instagram contributes to their brand appeal.
Optimizing local search and mobile performance would further enhance their online presence.

In summary, each brand has strengths, but refining website performance, email marketing, and
local search presence are common areas for improvement.



