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Introduction 
to Puttshack

• “Puttshack: Where mini-golf 
meets innovative technology and 
gourmet food for a unique 
‘eatertainment’ experience.”



Business and 
Marketing Goals

• Business Goal: Increase 
annual revenue by 20% within the 
next fiscal year.

• Marketing Goal: Increase 
brand awareness by 20% within 
10 months.



Brand 
Activation 
Matrix

• “According to Steven L. Savino’s video ‘Brand 
Activation - The Secret to Winning,’ Puttshack is a ‘hide 
and seek’ brand. Loved by customers, but low market 
share. Solution: Raise brand visibility.”



Rationale for Increasing 
Brand Awareness

• “Boosting visibility helps more 
potential customers discover 
Puttshack, converting love for our 
brand into market share.”

• “Brand awareness puts 
your brand on the radar of 
your target audience (Grin, 
2024).”

This Photo by Unkno wn Author is licensed under  CC BY-SA

https://grin.co/blog/20-kpis-influencer-marketing-campaign/
https://grin.co/blog/20-kpis-influencer-marketing-campaign/
https://www.thebluediamondgallery.com/handwriting/b/brand-awareness.html
https://creativecommons.org/licenses/by-sa/3.0/


Program Goals 
Overview
• 1. Increase Instagram mentions by 15%

• 2. Increase online bookings by 15%

• 3. Increase followers on Instagram, 
Facebook, and TikTok by 20%



Goal 1 - Instagram 
Mentions

• Increase Instagram mentions by 
15% through brand ambassador 
posts. We will use Hootsuite to track 
these mentions, helping us 
understand the reach and 
engagement of our ambassador 
efforts.



Goal 2 - Online 
Bookings

• Increase online bookings by 
15% within six months. We will 
track this using our in-house 
proprietary software to monitor 
online bookings on our website, 
measuring the impact of 
ambassador promotions.



Goal 3 - Social 
Media Followers

• Increase followers on 
Instagram, Facebook, and 
TikTok by 20%. These are 
our biggest social media 
platforms, where most of 
our customers and 
ambassadors engage.



Metrics to Track - 
Instagram 
Mentions

• We will use Hootsuite 
and Brandmention to track 
Instagram mentions. 
These tools allow us to 
monitor brand visibility 
and engagement 
effectively, providing 
insights into our 
campaign’s reach.



Metrics to Track 
- Online 
Bookings
• Track online bookings using 
our in-house proprietary 
software. This will help us 
measure the impact of our 
ambassador promotions on our 
sales.

This Photo by Unkno wn Author is licensed under  CC BY

https://medium.com/@czok/why-its-important-to-make-life-easier-for-travel-agents-911c149df7db
https://creativecommons.org/licenses/by/3.0/


Metrics to Track - 
Brand Ambassador 
Coupons
• Track brand ambassador coupons using 
Brandchamp. Personalized percentage-
based discounts will be entered at 
checkout online, allowing us to track 
metrics such as coupon redemption rate, 
coupon revenue, coupon ROI, and 
coupon impact on brand metrics (Brand 
Ambassador Coupons: How to Offer and 
Redeem Coupons With Your 
Ambassadors, 2024).

https://fastercapital.com/content/Brand-Ambassador-Coupons--How-to-Offer-and-Redeem-Coupons-with-Your-Ambassadors.html
https://fastercapital.com/content/Brand-Ambassador-Coupons--How-to-Offer-and-Redeem-Coupons-with-Your-Ambassadors.html
https://fastercapital.com/content/Brand-Ambassador-Coupons--How-to-Offer-and-Redeem-Coupons-with-Your-Ambassadors.html
https://fastercapital.com/content/Brand-Ambassador-Coupons--How-to-Offer-and-Redeem-Coupons-with-Your-Ambassadors.html


Metrics to Track - 
Social Media 
Followers

• Monitor follower growth on 
Instagram, Facebook, and TikTok 
using social media analytics 
tools. This indicates the 
effectiveness of our content and 
ambassador engagement.



Tracking Tools 
and Software
• Utilize tools like Google Analytics, 
Hootsuite, and Brandchamp. Google 
Analytics will help us monitor online 
bookings and website traffic. Hootsuite will 
track social media engagement and 
mentions. Brandchamp (Brandchamp, 
2021) will track our ambassadors and their 
unique coupons.

https://brandchamp.io/platform/
https://brandchamp.io/platform/


Timeline for 
Assessing Goals
Assess metrics at regular intervals: Monthly 
reviews, Quarterly summaries, Annual 
assessment. 

This Photo by Unkno wn Author is licensed under  CC BY-NC-ND

https://charlottehoatherblog.com/2014/05/23/self-reflection/
https://creativecommons.org/licenses/by-nc-nd/3.0/


Relation to Broader 
Business Goals

• Increased brand visibility and 
engagement drive higher traffic and 
sales, supporting the goal of increasing 
annual revenue by 20%.



Why Track These 
Metrics?

• Tracking these metrics helps us 
understand the effectiveness of our 
ambassador program and make data-
driven decisions.



How Each Metric 
Supports Goals

• “Instagram mentions and 
followers increase brand 
awareness. Online bookings 
and promo code redemptions 
drive revenue.”



Conclusion

• Our measurement plan will 
help ensure the success of 
Puttshack’s Brand Ambassador 
Program, driving brand visibility 
and revenue growth.
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