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Puttshack Brand Enhancing Brand Visibility and Engagement

Ambassador Program By Michael J. Smith
Measurement Plan




Introduction
to Puttshack

* “Puttshack: Where mini-golf
meets innovative technology and
gourmet food for a unique
‘eatertainment’ experience.”
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Business and
Marketing Goals

e Business Goal: Increase
annual revenue by 20% within the
next fiscal year.

* Marketing Goal: Increase

brand awareness by 20% within
10 months.
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Brand
Activation
Matrix

* “According to Steven L. Savino’s video ‘Brand
Activation - The Secret to Winning, Puttshack is a ‘hide
and seek’ brand. Loved by customers, but low market
share. Solution: Raise brand visibility.”




Rationale for Increasing
Brand Awareness

* “Boosting visibility helps more
potential customers discover
Puttshack, converting love for our
brand into market share.”

» “Brand awareness puts
your brand on the radar of
your target audience (Grin,
2024).”

This Phota by Unknown Author is licensed under CC BY-SA


https://grin.co/blog/20-kpis-influencer-marketing-campaign/
https://grin.co/blog/20-kpis-influencer-marketing-campaign/
https://www.thebluediamondgallery.com/handwriting/b/brand-awareness.html
https://creativecommons.org/licenses/by-sa/3.0/

Program Management: Goals

Business Goal:

* Increase annual revenue by 20% within the next fiscal
year

Marketing Goals (Macro Conversions):

* Increase brand awareness by 20% with our target
audience within 10 months

Relation to Broader Business Goals:

* Increase Instagram mentions: Drives brand awareness
and engagement, leading to higher traffic and potential
sales, supporting the goal of increasing annual revenue.

*» Increase online bookings: Directly contributes to
revenue growth by converting online engagement into
sales.

* Increase followers on Instagram, Facebook, and
TikTok: Expands our audience reach, enhances brand
visibility, and supports long-term revenue growth.

Campaign or Program Goals (Micro Conversions):

Increase Instagram mentions by 15% through brand ambassador posts:

» Specific: Targeting a specific social media platform, Instagram.

* Measurable: Achieve a 15% increase in mentions.

= Achievable: Based on our current growth trends and influencer engagement.

* Relevant: Instagram is our most important social media site for visual engagement
* Time-bound: Within 6 months.

Increase online bookings by 15% within the next six months:

* Specific: Focused on online bookings.

* Measurable: Aim for a 15% increase.

* Achievable: With strategic ambassador promotions and special offers.

* Relevant: Directly impacts revenue.

* Time-bound: Within 6 months.

Increase followers on Instagram, Facebook, and TikTok by 20% within 6 months:
« Specific: Targeting Instagram, Facebook, and TikTok.

* Measurable: 20% growth in followers.

» Achievable: Through targeted content and ambassador engagement.

* Relevant: Enhances our social media presence and brand awareness.

* Time-bound: Within 6 months,

Program Goals
Overview

1. Increase Instagram mentions by 15%

2. Increase online bookings by 15%

* 3. Increase followers on Instagram,
Facebook, and TikTok by 20%




Goal 1 - Instagram
TESTIMONIALS MentionS

- The Puttshack employees ¢ Everyone had a great time €& We had a great time yester-
treated us exceptionally on Friday. | will surely, and day and received great

and the food and drinks happily, refer folks to you feedback from our group, ° I ncrease I ns ta g ram men t i ons by

were above and beyond. We and Puttshack for the best especially about the em-

will be coming back for time, great food, drinks, and panadas and the team 1 5% th ro u gh b ra n d a m b a S S a d 0 r-

sure. games! working our event!

Owen Zoey P posts. We will use Hootsuite to track
; these mentions, helping us
F N understand the reach and
engagement of our ambassador
READY TO GET STARTEL efforts.

GET STARTED




Goal 2 - Online ROUP BOOKINGS
Bookings

* Increase online bookings by
15% within six months. We will
track this using our in-house
proprietary software to monitor
online bookings on our website,

measuring the impact of LEAVE THE HOSTING TO US

ambassador promotions.

SELECT A VENUE FOR MIORE INFORMATION ON MENUS & VENUE SPACE

g your private event at Puttshack means perfect execution... Not just when scoring an effortless hole-
Frusting our expert Sales team to bring your dream party to life. We’ve got the music bumpin’, glasses
clinking, and game faces on. What do you say we get this party started?!

GET STARTED ‘ )))
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Goal 3 - Social
Media Followers V-
* |Increase followers on
Instagram, Facebook, and
TikTok by 20%. These are
our biggest social media
platforms, where most of
our customers and —
ambassadors engage. v O
@® Instagram 33.02%-35
® Twitter 30.19%- 32
@ Site 13.27%-14
@ News 12.26%-13

@® Facebook 5.66%-6



Metrics to Track -
Instagram
Mentions

* We will use Hootsuite
and Brandmention to track
Instagram mentions.
These tools allow us to
monitor brand visibility
and engagement
effectively, providing
insights into our
campaign’s reach.

v All Social Networks Supporte:

puttshack Social mentions analysis et ool Date

ple report for the last 7 days
v Real-time Tracking

x_sl

nteractions ~ reach

Activate your account and get
Sentiment Analysis data‘.

Start Free Trial

v . summer looking

golf

i 34.:
b ‘”% Mo fr putt located
: . O puttshack summer \\g&\,c@”

Top Influencers
# of followers

Activate your account and get
Top Influencers data.
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Metrics to Track
- Online
Bookings

* Track online bookings using
our in-house proprietary
software. This will help us
measure the impact of our
ambassador promotions on our
sales.
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https://medium.com/@czok/why-its-important-to-make-life-easier-for-travel-agents-911c149df7db
https://creativecommons.org/licenses/by/3.0/

M et ri cs to Tra c k - Tracking Co.upon Performance and Effectiveness
Brand Ambassador =
Coupons

Coupon revenue Coupon ROI

Coupon impact on brand
metrics

* Track brand ambassador coupons using
Brandchamp. Personalized percentage-
based discounts will be entered at
checkout online, allowing us to track

1 H (©) BrandChamp
metrics such as coupon redemption rate, ﬂ‘ —
coupon revenue, coupon ROI, and Mkimone Advocacy & LA
coupon impact on brand metrics (Brand Al A 105 © 2 -
Ambassador Coupons: How to Offer and s g e (g
Redeem Coupons With Your s
Am rs, 2024). e

facebook Instagram \shopify ~ [Mcommecs | Coook

Trusted By The Worlds Best
Advocate & Ambassador Programs!


https://fastercapital.com/content/Brand-Ambassador-Coupons--How-to-Offer-and-Redeem-Coupons-with-Your-Ambassadors.html
https://fastercapital.com/content/Brand-Ambassador-Coupons--How-to-Offer-and-Redeem-Coupons-with-Your-Ambassadors.html
https://fastercapital.com/content/Brand-Ambassador-Coupons--How-to-Offer-and-Redeem-Coupons-with-Your-Ambassadors.html
https://fastercapital.com/content/Brand-Ambassador-Coupons--How-to-Offer-and-Redeem-Coupons-with-Your-Ambassadors.html

v All Data (since 13 Jun 2024) v Y FILTERS (1)

Metrics to Track - v
Social Media

Followers 2: ) | It
Ll =illlllll Lililli.

14. Jun 16.Jun 18.Jun 20.Jun 22.Jun 24.Jun 26.Jun 28.Jun 30.Jun 02.Jul 04.Jul 06.Jul 08.Jul 10.Jul 12.Jul 14.Jul

View Mode: B = Sortby: Publish Date | Performance Score =~ ¥ +

* Monitor follower growth on
|nStagl’am, Fa ce bOOk, and T|kTOk @ Best places to watch the Euro 2024 final in the UK

USing SOCial media analytics www.independent.co.uk - 14 Jul, 2:10 PM

Plus, you can have a game of mini golf before or after you've watched England vs Spain. Tickets from

to O lS . Th i S | n d | C at e S th e £40pp, Vminimum six people; puttshack .com The Cider Press, Bristol The Cider Press is a friendly and

welcoming pub on the heart of Gloucester Road...

effectiveness of our content and
ambassador engagement.

Want to get more mentions?

Track future and historical mentions on
Twitter, Instagram, Facebook and more.

Start Your Subscription Now!
2 S = T .‘




Google Search Trends Tra C ki ng TOO '.S
and Software

e Utilize tools like Google Analytics,
Hootsuite, and Brandchamp. Google
Analytics will help us monitor online
bookings and website traffic. Hootsuite will
track social media engagement and
mentions. Brandchamp (

) will track our ambassadors and their
unigue coupons.
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https://brandchamp.io/platform/
https://brandchamp.io/platform/
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M VMeasurable | Timeline for
o | Assessing Goals

, : Assess metrics at regular intervals: Monthly
R _Reﬁevant -‘ reviews, Quarterly summaries, Annual

assessment.

T 'Time limited



https://charlottehoatherblog.com/2014/05/23/self-reflection/
https://creativecommons.org/licenses/by-nc-nd/3.0/

Relation to Broader
Business Goals

* |Increased brand visibility and
engagement drive higher traffic and
sales, supporting the goal of increasing
annual revenue by 20%.




Why Track These
Metrics?

* Tracking these metrics helps us
understand the effectiveness of our
ambassador program and make data-
driven decisions.

Performance

The average performance score

1

0
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How Each Metric
Supports Goals

 “Instagram mentions and
followers increase brand
awareness. Online bookings
and promo code redemptions
drive revenue.”

The Power of Brand Ambassador Coupons

Increased Reach and 44
Exposure
-

Trust and Credibility

Incentivized Referrals

Tracking and Analytics

Personalized Marketing

User-Generated Content



Conclusion

* Our measurement plan will
help ensure the success of
Puttshack’s Brand Ambassador
Program, driving brand visibility
and revenue growth.
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